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DTG 31 1531Z MAR 77; C. EUCOM 041003Z PEB 77; D. DA 031600Z 
PEB77 

1 . THE ERG REQUEST POR AN OPFER POR QTE PLANNING PURPOSES 
UNQTE ON CONVERSION OP M48A2 TO M48A5 TANKS WAS PORWARDED 
TO SECDEP AND SEC ARMY ON 31 MARCH 1977 (REP B). SINCE 
UNDER OUR MAP AND PMS PROCEDURES, DATA POR QTE PLANNING 
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PURPOSES UNQTE ARE BEST ESTIMATES ONLY, PREPARED WITHIN 
30 DAYS AND WITHOUT CONTACTING THE CONTRACTORS, WE FELT 
THAT THE DATA PROVIDED BY REE C AND D WERE ADEQUATE EOR 
THE ERG'S PURPOSE. INASMUCH AS THERE IS AN ONGOING PRO- 
DUCTION LINE FOR RETROFIT OF THE M48A1 TANK TO M48A5, AND 
AGAINST WHICH TO COMPARE COSTS, THE ESTIMATES ALREADY PRO- 
VIDED ARE PROBABLY QUITE GOOD, PARTICULARLY EOR PLANNING 
PURPOSES. 

2. NEVERTHELESS, AS A RESULT OF FURTHER CONTACTS BETWEEN 
DA AND ODC, EMBASSY BONN, DEFENSE HAS DIRECTED DA TO 
PREPARE, ON AN EXPEDITED BASIS, LETTERS OF OFFER (LOA) 

EOR RETROEITTING 17 ERG M48A2 TANKS AT (A) ANNISTON, 

ALABAMA, OR (B) IN THE FRG. UNDER EMS PROCEDURES, THE 
PRICES INDICATED ON LOAS ARE STILL ESTIMATES, ALTHOUGH 
REFINED ON THE BASIS OF INPUTS FROM VARIOUS SUB- 
CONTRACTORS. UNDER EXPEDITED PROCEDURES, ARMY ANTICIPATES 
IT WILL HAVE SOMEWHAT MORE REFINED PLANNING DATA BY 19 
MAY AND COMPLETED LOAS WITH STILL MORE DETAILED DATA BY 
1 JUNE. WE WILL EORWARD THESE NEW FIGURES TO EMBASSY 
BONN AS SOON AS THEY ARE AVAILABLE. 

3. ALL CONCERNED SHOULD BE AWARE THAT COSTS IN LOAS WILL 
NOT REPEAT NOT INCLUDE THE COST OF RADIOS, INSTALLATION 
HARNESSES, MACHINE GUNS, OTHER ANCILLARY EQUIPMENT OR 
SPARE PARTS. WE ASSUME THAT THE ERG IS PLANNING TO 
PROVIDE ALL OE THIS EQUIPMENT. 
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4. WE ARE READY TO SUGGEST TO THE ERG OUR WILLINGNESS 
TO DIVERT 17 M48A5 TANKS FROM ANNISTON IF THE ERG SO 
DESIRES, BUT WE WISH TO DO SO IN A MANNER THAT WILL NOT 
GIVE THE IMPRESSION THAT WE ARE PREEMPTING THEIR 
PROPOSED CONTRIBUTIONS TO PORTUGAL'S NATO BRIGADE. 

5. MISSION IS REQUESTED TO CONVEY OUR POSITION ARTICU- 
LATED ABOVE TO APPROPRIATE LEVEL IN FRG MISSION. IF 
POSSIBLE, WE HOPE THAT AGREEMENT ON AT LEAST ESSENTIALS 
OE THIS QUESTION COULD BE REACHED BY SECRETARY BROWN 
AND MINISTER LEBER DURING THEIR BILATERAL MEETING THIS 
COMING WEEK. 

CHRISTOPHER 
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